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PPF4Ukraine
PROGRAMME OVERVIEW Urban Energy Efficiency
Mobility and Renewables
* Municipality level Water & Municipal
Wastewater Infrastructure

* Total programme envelope: CHF 21 million

* Focus sectors: Energy, Water/Wastewater, Urban Mobility

* |Implementation period: 2025-2030, with option for 5 additional years

* Objective: Prepare bankable projects (PFS, FS) aligned with IFl standards

* Implemented by a consortium selected through a public tender (NIRAS - Implenia - Egis Ukraina,
with Swiss-Ukrainian Reconstruction Agency (SURA) and Municipal Development Institute (MDI) as
subcontractors) 3
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PPF4UKRAINE

Swiss-Ukrainian
e
OVERALL OBJECTIVE:

To support Ukraine’s sustainable recovery and reconstruction by preparing and
enabling bankable, climate-resilient municipal infrastructure investments and by

mobilising Swiss expertise and private sector participation across infrastructure
sectors.

1. Ukraine buy-in 2. IFl integration 3. Swissness

* MinDevinSC * Cooperations with IFls * Best practise of Swiss

* Relationship with key (EIB, EBRD) in preparation know how and
players — MoF, Agency for phase and investment technology transfer
Restoration, SAEE, etc.. financing Swiss business

involvement

e Jointidentification of
bankable infrastructure
investment opportunities
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Components

Component 1 Component 2

Project preparation and quick- Co-financing of investment
win measures measures

*  Quick-win measures (in total * |dentification of investment-
CHF 1Tm, max CHF 0.15m /p) ready candidates

Pre-Feasibility and * Preparation of co-financing
Feasibility studies, design, applications and contracts
environmental and social . Alignment with IFI

analyses procedures and loan

Municipal capacity building requirements
via on-the-job training
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Inception Phase (November 2025 — May 2026)

KEY DELIVERABLES COMPLETED

#i@r (0 # D40

Operations Manual approved by SC
* Project selection and evaluation methodology
e Communication & Visibility Handbook

Initial project pipeline and screening process established

 Completion of the First Project Evaluation Batch with two subprojects
approved for PFS financing

Stakeholder consultations with IFls, ministries/state agencies and
municipalities
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How PPFg4Ukraine works

How PPF4Ukraine Works

From project idea to implementation support
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Identify

Projects ane sourced from o
CREAM, miumicipal
proposals, pricrity lists, and
discussions with potential
fimanciers

Eligibility Screening Evaluation Approval Project Preparation
We check whether the -2

praject meats basie
eligibility criteria — strategy
alignment, sector fit, project
readiness, and minlimum
project size.

Financing
Eligibde projects are scorad -

on: readiness, technical

teasibility, envircnmental
impact, planning alignment,

priceity level, swiss added

lop-ranked projects ans =
submitted ta SECO far

review and no-ohjection, Far

F5 studies, SECQ's approval

and MinDev's endorsement

will be sought and obtained.

Approved propects recelne
technical assistance,

inczlueding pre-teasibility or
feasibility studies with
constant inforrnation

exchange with relevant IFls.

> Projpects are linked to IFls o
other financiers, with co-
financing support in form of

grants
walue.

FOCUS ON BANKABLE AND IMPLEMENTABLE MUNICIPAL PROJECTS
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Selection of Projects
SUBJECT FOR APPROVAL

The first batch of initially selected and approved subprojects for PFS:
1. Construction of new Water Treatment Plant in Vinnytsia 100.000m3 per day

2. Installation of PV - BESS systems for 21 water / wastewater pumping station in Kryvyi Rih

Next steps

(1) Signing a Cooperation Agreement with Municipalities (prerequisite is an on-site check)

(2) Proposals/ToR preparation
(3) Subproject Kick-off meetings in Sept / Oct 2026.

In parallel additional batches of project evaluations are ongoing

OO D0 1 EDEei@ 1 $iE



PPF4Ukraine Website

Al MATCHMAKING TOOL

1. Standard Website in operation
www.ppf4ukraine.ch

2. Al Matchmaking tool will be launched soon

contact@ppf4ukraine.ch
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3 Supported by Switzerland

Swiss-Ukrainian Municipal
Project Preparation Faal’y
PPF4Ukraine

Connecting Ukraine municipalities with Swiss
companies, donors and partners to rebuild
infrastructure and communities.

Our Projects

5,000

+1.2m

gistered in Switzerland

1,469

L MCHF Swiss efforts for reconstruction in Ukraine
Municipalities see

Companies re between 2025 and 2036

king solutions and partners
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precise — timeliness - swissness

PPF4Ukraine — Swiss-Ukrainian Municipal Project Preparation Facility

Thank You
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