PROJECT CONCEPT TEMPLATE
	To be completed for a project proposal that does not have pre-feasibility study completed yet (not on DREAM platform yet)



APPLICATION
Applicant
	Institution or Company (legal form)
	

	Contact person:

	Last Name
	
	First Name
	

	Address
	

	E-mail
	
	Phone No.
	

	Website
	


Project
	Project Title
	

	Hromada/Oblast
	


[image: ]


- 1 -
[bookmark: _heading=h.gjdgxs]Sector:
☐ Water supply	☐ Wastewater	☐ Energy Efficiency	☐ Energy generation
☐ Energy distribution	☐ District heating	☐ Waste-to-energy	☐ Urban transport

Project Goal:
Project Expected Outcome:
Project Beneficiaries:
Project’s duration (months):
Estimated total project cost (UAH/EUR):

Date: 					

Signature: 				



PROJECT PRESENTATION
1. Project Description
1.1. Project background
· Describe the existing situation relevant to the project.
· Describe the identified specific needs/issues.
· Name the local beneficiaries.
· Describe the relevant stakeholders.
· Describe how the project aligns with municipal infrastructure strategy and mid-term investment priority plan.
1. 
1.1. 
1.2. Main Objectives and Approach
· Name the project's main objectives
· Describe project’s scope of work, broken down by components/phases, as appropriate, including the key activities to be carried out to achieve the objectives.      
· Provide a structured project plan divided into components/phases, as appropriate.
· List measurable milestones and deliverables upon completion of each component.
Provide a Gantt chart (or similar chart) to illustrate the project schedule.
1.3. Innovations
· Describe the innovative content of your project, if/as appropriate.
2. Main Sustainability Impacts
· Name the project's main sustainability impacts (economic, environmental, social).
· Describe the extent to which your project meets the local needs.
· Please fill in the fields in the table below, where applicable.
	Sustainability dimension
	Unit
	Target value (end of project)

	Installed renewable energy capacity
	[kW]
	

	Renewable energy produced
	[kWh]/year
	

	Amount of fossil fuel energy saved
	[kWh]/year
	

	Greenhouse gas reduction
	[tCO2e]/year
	


[bookmark: bookmark=id.2et92p0]
3. Economic Viability
· Describe the extent to which the project leads to a long-term solution and especially to an economically viable solution.
· Describe the potential for the project’s replication/ multiplication.
4. Finances
· Provide a complete project budget in UAH/EUR that includes the breakdown of labour and material costs and other expenses.
· Provide an overview of the project's financing and the financing partners, if identified.
· List the contribution amounts divided into “already confirmed” and “confirmation pending”.
5. Project Maturity
· Describe activities undertaken by your organisation in support of project preparation, such as elaboration of preliminary investment feasibility study (TEO), conceptual design preparation, development of detailed design, working drawings, etc.
· Which activities have already been completed (if any) and which are in process of implementation? What are the plans for their completion?
6. [bookmark: _heading=h.1fob9te]Swiss Connection
· If your municipality/organisation participates in development programmes supported by Switzerland and/or cooperates with Swiss companies/organisations, please provide details of such programmes or cooperation, including the description of your municipality’s or organisation’s role in them.
· In case the proposed project could use Swiss equipment and/or technologies that you know of, please indicate the types of such equipment/technologies and the names of Swiss companies that can provide those for the project, if you can.
7. Risk Management and Mitigation
Opportunities and Risks:
Describe the most important opportunities, risks and mitigation measures associated with the project’s implementation.
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